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Highlights 9M‐2011
Growing uncertainties , but still on track
•

Revenues and earnings further increased
–

Revenues increased 14% to € 324.7 million

–

EBITDA up 16% to € 25.8 million despite one-off effects

–

Start-up costs in new facilities (Bhutan, Russia) and restructuring costs in Sweden impact
result, improvements in Bhutan and Russia expected for Q4-2011

–

•

Negative one-off (€ 0.8 million) from fraud regarding raw material purchase from China

Solid balance sheet structure with reduced net financial debt in Q3 following
investment peak in H1-2011

•

Increasing uncertainties regarding impacts of financial turbulences on operating
business, short-term slow down in steel dynamics possible

•

Still on track to achieve financial guidance for 2011 and 2012

•

Bhutan: Furnace is producing calcium silicon of highest quality
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EBITDA plus 16% despite negative one‐offs

in € million

9M-2011

Revenues

9M-2010

324.7

285.2

EBITDA

25.8

22.3

EBIT

16.0

13.4

EBT

14.2

11.2

9.0

6.8

8.0

5.7

27.5%

28.2%

7.9%

7.8%

1.22

0.88

Consolidated net income
thereof SKW Metallurgie shareholders

Gross margin
EBITDA margin
Earnings per share in € 1)
1) Based on current number of 6.55 million shares

Earnings impacted by one-off effects:
• Start-up costs in new facilities (Bhutan, Russia)
• Sweden: Bargain purchase and restructuring costs netting off
• FX impact: € -0.4 million in 9M-2011 (9M-2010: € +1.3 million)
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Cored Wire: Positive impacts from new facilities
from Q1‐2012 onwards
in € million
Revenues
EBITDA
EBITDA margin

9M-2011

9M-2010

153.1

134.9

7.8

9.1

5.1%

6.8%

•

Steel production in key regions (9M-2011: EU +4.3%, USA +6.2%) drives revenue
growth

•

Start-up costs for Bhutan and Russia (9M-2011: ~€ -1,6 million), improvements
expected

•

Earnings margin negatively affected by adjustment of product mix
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Powder and Granules:
EBITDA margin of 13%
in € million

9M-2011

Revenues
EBITDA
EBITDA margin

9M-2010

148.4

133.1

19.3

16.0

13.0%

12.0%

•

One-off effects of new calcium carbide facility in Sweden (bargain purchase and
restructuring costs) netting off

•

Negative one-off impact on earnings of € 0.8 million from fraud regarding raw material
purchase from China

•

New production facility for sintered synthetic slag at Tecnosulfur (Brazil) to start
production in late Q4-2011, positive earnings contribution expected for 2012
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Solid balance sheet despite investments in
growth projects
in € million

Sept. 30, 2011

Dec. 31, 2010

Total assets

305.0

275.8

Equity1

122.4

122.3

40.1%

44.3%

Net financial debt

67.8

47.3

Gearing 2)

0.55

0.39

Equity ratio 1)

1) incl. non-controlling interests
2) net financial debt to equity (incl. non-controlling interests)

•

Total assets up € 29.2 million, mainly due to expansion projects in Sweden
and Bhutan

•

Net financial debt reduced by € 3.7 million to € 67.8 million compared to June
30, 2011

•

Solid balance sheet structure with equity ratio above 40% and gearing at 0.55
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Focus on working capital management

in € million

9M-2011

9M-2010

Gross cash flow

13.0

13.7

+/- Change in working capital

-3.3

-13.8

9.7

-0.1

+/- Cash flow from investing activities

-26.7

-17.8

= Free cash flow

-17.0

-17.9

+/- Cash flow from financing activities

16.6

22.2

= Net change in cash and cash equivalents

-0.4

+4.3

= Net cash flow from operating activities

•

Optimization of working capital management leads to limited increase of working capital
(€ 3.3 million) despite strong operating performance and new facilities

•

Major part of investing activities relates to new facility in Bhutan and expansion in USA
and Brazil (especially Q3)

•

Capital expenditure covered partly by increased bank loans, partly from cash flow
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Growing economic uncertainties ‐
ConQidence for 2012
2011e: Still on track to achieve financial guidance
•If steel production volumes in SKW Metallurgie’s core markets remain at least stable, SKW
Metallurgie should achieve its operative guidance
2012e: New production sites support confident outlook
•Assumption: Further growth of global economy and steel production
–

IMF prognosis of Sept. 2011 for world output +4.0%

–

Worldsteel Association prognosis of Oct. 2011: Steel demand +5.4% (EU +2.5%, NAFTA +4.9%)

•Full positive revenue and earnings contributions from growth projects Bhutan (revenues
mostly internal), Russia, Sweden and from new sintered slag plant in Brazil
 SKW Metallurgie Group revenues and EBITDA to further increase
Risk factor: Uncertain impact of financial turbulences on operating activities

8

Financial calendar 2011 and 2012
2011 (remaining):
• November 22

Analysts’ Conference during "Equity Forum" in Frankfurt/Main,
Germany

2012:
• March 21

Publication of business figures full year 2011 incl.
Year-end Press Conference in Munich, Germany

• May 15

Publication of business figures first quarter 2012 (Conference Call)

• June 14

Annual General Meeting in Munich, Germany

• August 16

Publication of business figures first half 2012 (Conference Call)

• November 15

Publication of business figures first nine months 2012
(Conference Call)

• November

Analysts’ Conference 2012 during "Equity Forum" in
Frankfurt/Main, Germany

May be subject to change.
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Contact

Christian Schunck
Head of Investor Relations and Corporate Communications

Phone: +49 89 5998923-22
ir@skw-steel.com
www.skw-steel.com
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Disclaimer
This presentation is exclusively designated for publication in Germany and a limited number of other select countries. In particular, it may
not be sent in whole or in part to the USA, Canada, Japan, Australia, or one of their dependent territories, or disseminated, published or
otherwise made accessible in these countries. This also applies to other jurisdictions in which these actions are restricted or prohibited by
law, directives or other legal acts.
This presentation contains statements on future developments that are based on currently available information and involve risks and
uncertainties that could cause the actual results to differ from these forward-looking statements. These risks and uncertainties include, for
example, unpredictable changes in political, business or economic conditions, particularly in the steel and paper industry, the competitive
situation, interest and currency risks, technological development as well as other risks and unexpected circumstances. SKW Metallurgie
does not enter into any undertaking to continue any such forward-looking statements. We believe that there are additional risks, including
in price developments, unanticipated changes in connection with companies acquired and consolidated, ongoing restructuring activities
and unforeseeable events.
This presentation is neither an offer for sale nor an instruction to subscribe for or an instruction or recommendation for the purchase of
securities. In addition, neither this document nor the statements contained therein form the basis for a contract or any undertaking, nor are
they conceived as a recommendation for action in connection with such a contract or undertaking. SKW Metallurgie does not make any
assurances and it does not assume any guarantee for the completeness and correctness of the information and opinions included in this
presentation. SKW Metallurgie is also not liable for losses that result as a result of the dissemination and/or use of this presentation, or for
losses that are connected in any way with the dissemination and/or use of this presentation. This presentation is not to be used as a
replacement for personal investment advice. Any decision relating to an investment in the securities issued by SKW Metallurgie is to be
taken based on the information in the stock offering prospectus (2006).
For some of the cities that may be named in this presentation there are several standard names and/or transcription in Latin script. The
use of a specific name or transcription is only to express business information and does not have any political connotations.
Any maps that may be included in this presentation are for visualization only and do not have any political connotations, such as an
assessment of the legality of borders.
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